THE WINNIPEG SCHOOL DIVISION

Virtual - Microsoft Teams
Telephone: (204) 775-0231
FAX: 774-6211

FRENCH IMMERSION ADVISORY
COMMITTEE

Thursday, May 7, 2026

VIRTUAL - Microsoft Teams

6:30 PM

AGENDA

MICROSOFT TEAMS MEETING LINK

1.1 MICROSOFT TEAMS MEETING LINK

LAND ACKNOWLEDGEMENT

"The students, staff and communities of Winnipeg School Division are committed to
truth and reconciliation through building relationships with Mother Earth, the original
peoples of this land and the stories that bring us together. We acknowledge the place
in which we gather is on Treaty 1 territory, the homeland of the Red River Métis and
the ancestral lands of the Anishinaabe, Ininiwak and Dakota Oyate peoples.”

APPROVAL OF THE AGENDA
NEW BUSINESS

41 Overview of Math and English Language Arts (ELA) Literacy
4.2 Staffing Update
4.3 School Highlights

ENQUIRIES, ANNOUNCEMENTS AND SCHOOL REPORTS

School Reports are submitted in writing and attached to the Summary of Discussion
for the meeting.
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AGENDA

6. FOR INFORMATION

The following material is for information only and no action is required by the
Committee. An opportunity will be provided at the meeting for questions related to this

material.
6.1 Municipal Council and School Board Elections 2026 7
6.2 French Immersion Advisory Committee Report No. 1-2026, Dated February 4, 8-11

2026
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THE WINNIPEG SCHOOL DIVISION

TO: French Immersion Advisory May 7, 2026
Committee Members

FROM: M. Henderson FOR INFORMATION
Superintendent

Re: MICROSOFT TEAMS MEETING LINK

Below is a link to the French Immersion Advisory Committee meeting. Please note you must have
Microsoft Teams on your device to log in and participate.

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/2624030035749807p=RtziCXZZEIkBRP1e1e
Meeting ID: 262 403 003 574 980

Passcode: RZ3Qz3Eu

Need help? | System reference

Dial in by phone

+1 431-482-2663,,901895672# Canada, Winnipeg
Find a local number

Phone conference ID: 901 895 672#

For organizers: Meeting options | Reset dial-in PIN


https://teams.microsoft.com/meet/262403003574980?p=RtziCXZZEIkBRP1e1e
https://aka.ms/JoinTeamsMeeting?omkt=en-CA
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2NjZTA5NDMtMDIwNC00NThhLTkxYTAtZDcyZjcwZDA0OWNk%40thread.v2/0?context=%7b%22Tid%22%3a%22b5d5bd97-814e-4c8e-9939-c3bb706cbca7%22%2c%22Oid%22%3a%22c8ff02fc-cbfd-4ac7-9f61-7712b80670ab%22%7d
tel:+14314822663,,901895672
https://dialin.teams.microsoft.com/19828d21-1adf-44ff-a70d-37eb8c52716a?id=901895672
https://teams.microsoft.com/meetingOptions/?organizerId=c8ff02fc-cbfd-4ac7-9f61-7712b80670ab&tenantId=b5d5bd97-814e-4c8e-9939-c3bb706cbca7&threadId=19_meeting_Y2NjZTA5NDMtMDIwNC00NThhLTkxYTAtZDcyZjcwZDA0OWNk@thread.v2&messageId=0&language=en-CA
https://dialin.teams.microsoft.com/usp/pstnconferencing
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THE WINNIPEG SCHOOL DIVISION

TO: French Immersion Advisory May 7, 2026
Committee Members

FROM: M. Henderson NEW BUSINESS
Superintendent

Re: OVERVIEW OF MATH AND ENGLISH LANGUAGE ARTS (ELA) LITERACY

Assistant Superintendents Shelley Warkentin and Garth McAlpine will be in attendance to provide
an overview of Math and English Language Arts (ELA) Literacy.
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THE WINNIPEG SCHOOL DIVISION

TO: French Immersion Advisory May 7, 2026
Committee Members

FROM: M. Henderson NEW BUSINESS
Superintendent

Re: STAFFING UPDATE

Assistant Superintendent Shelley Warkentin will be in attendance to provide an update on Staffing
for French Immersion schools.
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THE WINNIPEG SCHOOL DIVISION

TO: French Immersion Advisory May 7, 2026
Committee Members

FROM: M. Henderson NEW BUSINESS
Superintendent

Re: SCHOOL HIGHLIGHTS

Committee members are invited to share updates on school activities or programs that have been
successful this school year.
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THE WINNIPEG SCHOOL DIVISION

TO: French Immersion Advisory May 7, 2026
Committee Members

FROM: M. Henderson FOR INFORMATION
Superintendent

Re: MUNICIPAL COUNCIL AND SCHOOL BOARD ELECTIONS 2026

The City of Winnipeg will be conducting The Municipal Council and School Board Elections to
be held on October 28", 2026. The Winnipeg School Division will require 9 trustee
representatives to be elected/reelected to fill 9 wards within the boundaries. At a meeting held
October 16, 2023, the members of the Board adopted a motion to establish a Ward Boundaries
Review Committee to review the results of the 2022 election to ensure the boundaries met the
requirements outlined in the Public Schools Act. The Public Schools Act also states that each
trustee of a school division divided into wards shall represent, in so far as it is practicable,
approximately the same number of electors. The number of electors per trustee is determined
by dividing the total number of resident electors in the Division by the total number of trustees.
At a meeting held September 15th, 2025, the Board of Trustees approved a by-law to amend
the existing ward boundaries. After a thorough review of possible revisions to the ward
boundaries that would provide the best outcome to serve our families, the Board of Trustees
approved new ward boundaries that provided an equitable distribution of trustee representation
per school. Please visit the City of Winnipeg or WSD Website to view the ward maps.

The Public Schools Act states that persons eligible to be a candidate for School Trustee must
meet all of the following criteria:

e a Canadian citizen;

e 18 years old or older on election day, October 28, 2026;

e aresident in the school division since April 28, 2026; and

e not be disqualified by law.

Registration for candidates for School Trustee begins Tuesday, June 30, 2026 and ends at 4:30
p.m., Tuesday, September 22, 2026.

All nomination papers must be filed in-person with the Senior Election Official during the
nomination period which begins on Wednesday, September 16, 2026 and ends at 4:30 p.m.,
Tuesday, September 22, 2026. In person appointments are required and must be made in
advance. Email elections@winnipeg.ca to book an appointment during the following hours:

e Wednesday, September 16 to Friday, September 18 — 8:30 a.m. to 4:30 p.m.

e Saturday, September 19 — 10:00 p.m. to 4:00 p.m.

e Sunday, September 20 — 10:00 p.m. to 4:00 p.m.

e Monday, September 21 and Tuesday, September 22 — 8:30 a.m. to 4:30 p.m.

The campaign period for candidates for School Trustee begins Tuesday, June 30, 2026 and
ends on Wednesday, March 31, 2027. Below is information that may be helpful:
e School Trustee Candidate’s Guide
¢ Manitoba School Boards Association - School Boards and Trusteeship in Manitoba
(PDF, 1.6MB)
If you require any clarification or would like additional information, please contact Brenda
Lapointe, Board and Community Liaison Officer at (204) 789-0469.


mailto:elections@winnipeg.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.winnipeg.ca%2Fmedia%2F6388&data=05%7C02%7Cthoward%40wsd1.org%7C9c895e6b11bf4ecc4aa208de999afa14%7Cb5d5bd97814e4c8e9939c3bb706cbca7%7C1%7C0%7C639117088061060128%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eZsUH44nb5wcpdAkNOutnBObBKa2nwkMjsmFPJi0X%2FI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.winnipeg.ca%2Fmedia%2F3359&data=05%7C02%7Cthoward%40wsd1.org%7C9c895e6b11bf4ecc4aa208de999afa14%7Cb5d5bd97814e4c8e9939c3bb706cbca7%7C1%7C0%7C639117088061081168%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0aEU51w%2FH%2B4siL00vV56OdCsbYhlykHRSHirnb2WHAc%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.winnipeg.ca%2Fmedia%2F3359&data=05%7C02%7Cthoward%40wsd1.org%7C9c895e6b11bf4ecc4aa208de999afa14%7Cb5d5bd97814e4c8e9939c3bb706cbca7%7C1%7C0%7C639117088061081168%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0aEU51w%2FH%2B4siL00vV56OdCsbYhlykHRSHirnb2WHAc%3D&reserved=0
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French Immersion Advisory Committee Report No. 1-2026

FRENCH IMMERSION ADVISORY COMMITTEE REPORT NO. 1-2026

To the Chair and Members
Winnipeg Public School Board: February 4, 2026

The French Immersion Advisory Committee reports as follows:

Land Acknowledgement

The Committee stated that the students, staff and communities of Winnipeg School Division are
committed to truth and reconciliation through building relationships with Mother Earth, the
original peoples of this land and the stories that bring us together. We acknowledge the place in
which we gather is on Treaty 1 territory, the homeland of the Red River Métis and the ancestral
lands of the Anishinaabe, Ininiwak and Dakota Oyate peoples.

WSD 2026/2027 Budget Update

The Committee was informed that the Board of Trustees is preparing the draft budget for the
2026/2027 school year.

Last year, WSD committed to smaller classroom sizes, increasing positions for teachers,
educational assistants and clinical support staff. WSD has been working to reduce financial
barriers for families by providing no-fee lunch programs and field trips, expanding childcare
facilities and after-school programming in schools, and installing new school play structures that
are funded by WSD. The implementation of a Universal Nutrition Program and installation of
kitchens in some schools has also assisted in reducing financial barriers for families. WSD has
also been working toward the renewal of school libraries, enriched programming in Math,
Literacy, STEM, and the Arts and Music, updating IT network and classroom technology and
developing a teacher professional development fund.

For the 2026/2027 school year, WSD is proposing to implement full-day Kindergarten in six
schools, expanding childcare spaces in schools, investing more in school repairs and
infrastructure, planning for a new high school in northwest Winnipeg, building additional tracks
and playing fields at schools, using consistent early reading checks to support young learners,
strengthening math learning through JUMP Math teacher training, expanding hands-on land-
based and project-based learning, adding more ‘Global Issues’ programming to Senior years
schools, upgrading more IT network and school technology and keeping school taxes
responsible while meeting employee wage increases.

The Committee was informed that since 2023, WSD has added 134.1 teacher positions, 275.2
educational assistant positions and 5 clinician positions. WSD is proposing to maintain staffing
levels for the 2026/2027 school year.

The Committee was informed that due to recently negotiated contracts and increased wages for
teachers, expenditures for the 2026/2027 school year are anticipated to be approximately 4.9%
more than the previous year. WSD anticipates a 2% increase in provincial funding over last year
and is proposing to increase the Mill Rate to 1.067. The average house in WSD is valued at
approximately $269,900, this increase would result in the average homeowner in WSD paying
an additional $8 per month (or $95 annually) in property tax.
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French Immersion Advisory Committee Report No. 1-2026

The Committee was informed that a mill rate increase helps WSD maintain stable public
education by addressing rising costs from collective agreements, such as wage harmonization,
teacher preparation time, and provincial requirements for smaller class sizes.

The Committee stated that WSD funding for lunch programs and field trips has assisted in
reducing the financial strain for families, however, Committee members noted that for some
schools there has been a decline in the number of field trip opportunities. The Committee was
informed that each school is provided with a budget and that principals have autonomy to
distribute the funds available. The Committee was also informed that principals are encouraged
to utilize the entirety of their budget and not to carry over a surplus.

The Committee was informed that WSD will be distributing a survey to all families to provide
feedback to assist the Board of Trustees and WSD Administration in understanding where future
funding should be focused to best meet the needs of school communities. A QR code and a link
to the survey will be emailed to parents and will also be available on the WSD website.

The Committee was also informed that WSD will be hosting a budget meeting Tuesday, February
24, in the Board Room at 1577 Wall Street at 5:00 p.m. Families who would like to appear as a
delegation regarding the budget can register by contacting the Board and Community Liaison
Office by emailing board@wsd1.org no later than Thursday, February 19.

On-Boarding in WSD

At a meeting held November 13, 2025, the Committee requested information be provided
regarding how many teachers and educational assistants are being on-boarded in WSD.

Aaron Benarroch, Director of Recruitment and International Education, was in attendance and
provided an update recruitment and retainment efforts.

The Committee was informed that since the beginning of the school year WSD has on-boarded
approximately 14 French Immersion teachers to fill vacancies as well as an additional 25 French
Immersion educational assistants. The Committee was informed that WSD has been diligent in
commencing recruitment efforts earlier and participating in a variety of initiatives such as
collaborating with the Canadian Embassy in Paris France to recruit teachers. WSD has also
been participating in a multitude of job fairs at universities throughout the province and has been
utilizing strategic marketing through social media to engage new graduates and potential
candidates.

The Committee was also informed that WSD has been working to streamline on-boarding
processes to make them more efficient. The Communications Team has also updated the WSD
Careers page to make it user-friendly.

The Committee was informed that recruitment of French Immersion teachers has been an
ongoing struggle nation-wide. WSD has been focusing on early years teachers and developing
recruitment efforts such as increasing WSD engagement in French publications and on social
media, developing youth leadership programs, looking internationally and developing
partnerships with outside organizations to assist in recruitment efforts.

The Committee suggested exploring options for recruiting teachers from the U.S. The Committee
was informed that there has been interest from the Spanish-speaking community in the U.S.
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French Immersion Advisory Committee Report No. 1-2026

regarding employment in WSD, however there has not been any French-speaking interest from
south of the border to date.

Childcare, Nursery and Kindergarten

The Committee received an update on the survey results regarding Childcare, Nursery and
Kindergarten.

Feedback was received from 18 schools. Families indicated that key barriers include lack of
available spaces, insufficient available hours of operation, affordability, long waitlists and unclear
communication, infrastructure and regulatory barriers, program design and developmental gaps,
operational instability and quality concerns, transportation challenges, equity and systemic
impact.

Families suggested re-establishing and expanding school-based childcare, expanding full day
kindergarten and nursery options, increasing wrap around and after school programming,
strengthening partnerships and system coordination, increasing capacity through strategic
funding, improving quality and developmental supports, providing clear communication and
family engagement opportunities, supporting families with multiple children, providing more
affordability and access and providing opportunities for community to contribute.

Families also suggested learning from existing models and pilot programs, improving
transportation and accessibility, strengthening community partnerships and utilizing community
spaces. The Board of Trustees will review the feedback as part of the 2026/2027 budget
discussions.

2026 New Ward Boundaries

The Committee received the new Ward Boundaries effective the 2026 Municipal and School
Board Election for information.

At a meeting held September 15, 2025, the Board of Trustees approved a by-law to amend the
existing ward boundaries. After a thorough review of possible revisions to the ward boundaries
that would provide the best outcome to serve our families, the Board of Trustees approved new
ward boundaries that provided an equitable distribution of trustee representation per school.

Respectfully Submitted,

Kathy Heppner
Trustee Representative
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French Immersion Advisory Committee Report No. 1-2026

In Attendance:

Voting Representatives:
Ecole Lansdowne
Ecole LaVénrendrye
Ecole Luxton
Ecole River Heights

Regrets:
Ecole J.B. Mitchell
Ecole Laura Secord
Ecole Sacre-Coeur
Ecole Secondaire Kelvin
Ecole Sir William Osler
Ecole Sisler High School
College Churchill High School
Ecole Garden Grove
Ecole George V
Ecole Riverview
Ecole Robert H. Smith
Ecole Stanley Knowles
Ecole Victoria Albert
Ecole Waterford Springs

Administration:

Matthew Henderson, Superintendent

Cheryl Chuckry, Assistant Superintendent

Shelley Warkentin, Assistant Superintendent

Aaron Benarroch, Director of Recruitment and International Education
Ashley Morrison, Principal, Ecole Victoria Albert

Andrea Hinther-Janus, Vice-Principal, Ecole Sisler High School

Tarin Howard, Administrative Assistant

Trustees:

Kathy Heppner

Tamara Kuly (regrets)
Jamie Dumont (regrets)
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