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 THE WINNIPEG SCHOOL DIVISION 
 
 
TO:  North District Advisory April 23, 2025 
 Committee Members  
 
FROM: M. Henderson  NEW BUSINESS 
 Superintendent 
 
Re: LUNCH/NUTRITION PROGRAM UPDATE  
 
 
At a previous meeting, Committee members requested an update on the Lunch/Nutrition 
programs.  
 
Katherine Armstrong, Director of Nutrition, will be in attendance to provide a short presentation 
regarding the in-school nutrition program.  
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 THE WINNIPEG SCHOOL DIVISION 
 
 
TO:  North District Advisory April 23, 2025 
 Committee Members  
 
FROM: M. Henderson  NEW BUSINESS 
 Superintendent 
 
Re: 2025/2026 BUDGET SURVEY RESULTS  
 
 
At a previous meeting Committee members were provided a copy of the draft budget and a survey 
to determine the priorities of the WSD community. The survey consisted of three (3) categories, 
Indigenous Education, In the Classroom and For Families. Families were asked to rate the 
following questions on a scale of high priority, medium priority, low priority, not a priority or not 
sure: 
 
Indigenous Education 

- Improving educational outcomes for students facing poverty and diverse learning 
challenges. 

- Providing access to Indigenous language courses, cultural programming and land-based 
learning for both Indigenous and non-Indigenous students.  
 

In the Classroom 
- Lowering class sizes so that students receive more 1:1 time with teachers. 
- Adding more resources such as Educational Assistants (EA’s), learning support staff, and 

clinicians to support teachers.  
- Increasing the availability of technology in the classroom with devices like high-definition 

screens, tablets, and laptops.  
- Investing in creative, deep learning programming at all schools around the division such 

as International Baccalaureate (IB) program, Space to engage in hands-on science, 
technology, engineering, art and math activities (STEAM) labs, career labs and more.  
 

For Families 
- Reducing expenses by removing lunch supervision fees, supporting a universal nutrition 

program, and covering school supplies and field trip transportation fees.  
- Developing after school programs with community partners to keep students engaged in 

a safe learning environment.  
 

A total of 259 responses were received. Attached is a copy of the results of the survey for your 
information.  
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2025/26 WSD Budget Survey

1. Inclusive Schools
Improving educational outcomes for students facing poverty and diverse learning
challenges.

2. Providing access to Indigenous language courses, cultural programming and land-
based learning for both Indigenous and non-Indigenous students.

259 Responses 04:53 Average time to complete Closed Status

Microsoft Forms https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=...

1 of 4 3/3/2025, 9:05 AM
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3. In the Classroom
Lowering class sizes so that students receive more 1:1 time with teachers.

4. Adding more resources such as Educational Assistants (EAs), learning support staff,
and clinicians to support teachers.

5. Increasing the availability of technology in the classroom with devices like high-
definition screens, tablets and laptops.

Microsoft Forms https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=...

2 of 4 3/3/2025, 9:05 AM
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6. Investing in creative, deep learning programming at all schools around the division
such as International Baccalaureate (IB) program; hands-on science, technology,
engineering, art and math activities (STEAM) labs, career labs and more.

7. For Families
Reducing expenses by removing lunch supervision fees, supporting a universal
nutrition program, and covering school supplies and field trip transportation fees.

8. Developing after school programs with community partners to keep students
engaged in a safe learning environment.

Microsoft Forms https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=...

3 of 4 3/3/2025, 9:05 AM

Page 7 of 97



9. Additional Comments

"Allowing students with disabilities to attend any school that…
78

Responses

Microsoft Forms https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=...

4 of 4 3/3/2025, 9:05 AM
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It is important for our children, youth, and families to be involved in their child’s education. Having 
more one to one in classroom will assist the youth to develop ways to complete their classroom 
work. As each child and youth learn at different levels. Decreasing the costs for lunch programs, 
school fees, etc may encourage them to remain in school rather than having to return home for 
lunch and/or other reasons. Also with the decrease in school fees will assist families. 

Ensuring there are Community Family Rooms with CSWs in schools to be a hub in the community for 
families. 

improve the very basic of learning such a s reading and comprehension 

Thank you for the opportunity. This survey was very helpful in expressing our opinions. Especially for 
those who were not able to attend the meeting. 

I have an autistic child who does not do well in a regular classroom. We need to bring back special 
needs FASD and Autism programs so that all our children can thrive in an environment best suited to 
them and let parents choose. Many Autistic and FASD students do not do well in regular classrooms 
because it is overwhelming for them to be around 20 other students and busy classrooms. They 
need to spend all their mental power trying to cope with the anxiety it produces. It is not fair to 
expect them to try to learn in those environments and it is not fair to the other students or staff to be 
subjected to constant meltdowns, students screaming, spitting, hitting and throwing things because 
they can't cope. It is cruel to everyone to expect it to work. Every time I'm in the school, all i hear is 
those children screaming and running and it is not fair to anyone. I understand you are saving money 
this way, but it is infuriating that you are trying to save money on the backs of my child and others like 
them. 

You guys at WSD are doing a good job already, and are very attentive and resourceful. Thanks for this 
forum and allowing people to say how they feel on important issues affecting them.  

Helping children get to school, fed and nourished and safe, and then taught by highly trained, 
engaging staff including EAs, clinicians, and teachers who have sufficient preparation time and 
recovery time to have clear, purposeful learning activities for students to do and enough adults in the 
room to effectively facilitate those activities so students learn something valuable every day and so 
teachers aren't burnt out and frustrated because no matter how much planning and effort they put 
in, there is never enough energy to last a full day of full on support of widely diverse student skills 
and knowledge. Improving training for EAs in teaching reading and math and working effectively with 
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neuro-divergent students would allow teachers to have an EA work with a small group while they 
work with the rest of the class. Providing training for teachers and EAs on how to work effectively 
together would improve classroom dynamics. 

As a parent of WSD students and a staff in the schools, reducing lunch program and field trip fees is 
not really an issue. School staff has always waived fees for students who couldn't afford it. Now 
you're using the equivalent of 2 full time EA hours in my school to supervise lunch program at the 
same time as cancelling special needs programs so there is more of a need for EA's in the 
classroom. Our school is always short of EA's. They are absent more and more because it is an 
incredibly difficult job now with upwards of 5 or 6 students with high needs in each class and there 
are no subs picking up the jobs. Our schools are going to heck and it is incredibly frustrating to see 
the division focusing on getting parental good will by doing things like cutting lunch fees and 
prohibiting fundraising so it can slash programs and pretend that it is for students own good.  

My child has benefited from the support provided by the WSD1 speech pathology program. This has 
been a valuable resource, but we have noticed that it is a stretched resource. It would be nice to 
have more therapists to work with more students, more often. I would also like to strongly advocate 
for more music and art classes. My child’s school shares a music teacher with another school, so he 
only gets 2 music classes per cycle. As a result of this pared down position, the kids have to 
alternate participating in the (only) annual holiday concert (grades k-3 one year, and 4-6 the next). 
There are no art classes offered at all (unless an individual teacher has any interest in taking it on, 
and there aren’t many teachers who do). 

In regard to prioritizing Indigenous teachings, I would like to clarify that while I feel this is important, I 
think teaching cultural diversity in general is important and should not be limited to one specific 
group. Unfortunately, like many areas in this province, the needs often outweigh the resources and 
years of sub standard funding has led to a situation where there are so many gaps in the system it 
becomes hard to prioritize 

After school programming at Ecole Waterford Spring (Expand CSI to incorporate this school) Mad 
Science Anything would be welcomed-Especially for the younger years. 

Help disabled children learn. It should be a priority. We need one school board so we can stop 
paying crazy salaries to all the divisions and invest in kids. 
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In my opinion, it is essential to have separate rooms for each grade instead of combining two grades 
in one classroom. 

There is a huge need for before and after school care. This would be helpful for so many families and 
would allow parents to work full time to help raise their income . All elementary schools should offer 
before and after school programs ! 

Access to reduced fees/sliding scale option for deserving/in-need families, such that those who can 
afford to pay continue to do so. Class size increases and reduction in support staff over the last 10 
years have had terrible impacts in teacher retention and learning effectiveness and has to be 
addressed at a foundational level. 

Our students already have too much access to technology/devices in school, we should be reducing 
it not adding. 

Parents expect to have to pay for some school supplies and low field trip fees. Having free lunch 
time supervision is a TOP priority for those of us parents who work and cannot take our children 
home for lunch. 

More funding should go towards EAs. Teachers and EAs should also receive professional 
development with regards to how they can work with students with special needs. Children with 
special/inclusive needs should not have to change schools to have their needs met. WSD needs to 
step up and offer assistance and guidance to the parents of children with inclusive needs. Parents 
should not have to be "fighting" for proper care for their children while at school. Schools don't need 
expensive technology, they need to hire more people to work with children. 

There is a glaring omission as it relates to special education programs for those with physical and 
intellectual disabilities, the neuro diverse and those living with autism. Of course this survey will 
demonstrate that the above has high priority with no question about special programming for those 
with disabilities. It is a human right that those in the special needs community have programs suited 
to their needs and that gives them opportunity to build community with those like them. Established 
programs such as the Skills for independent living program at Grant Park is an excellent modal for 
what should be built in other schools through the WSD. 
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SPECIAL NEEDS STUDENTS STILL NEED TO BE ACCOUNTED FOR. AUTISIM DOESNT LEAVE THE 
CHILD, FASD DOESNT LEAVE THE CHILD!!!DONT DROP THESE PROGRAMS!!! 

The focus on split grades and inclusion in the classroom has created a very challenging situation for 
teachers and students. We don’t need it to be all the things. There is value in having students with 
learning needs and disabilities in the classroom at times but this also makes it challenging for 
students to have their curriculum and attention needs met from the teacher. Things end up being 
generalized and adapted so all can participate and we end up with students leaving elementary 
grades not knowing the adequate math and English skills to get to middle and high school. Nobody 
needs more technology- we need to go back to basics and that means more support staff in the 
classroom and for teachers so they can focused on grade and age level needs in a manageable way. 

Getting more help for kids that need extra help 

I do not feel you are wording these topics in the best way. I feel the wording you have chosen will end 
up with results that lead to a decreased quality of programming for our community, our students, 
and our children. For special programming like the IB, and AP programs, it makes more sense to 
focus them at a few schools where resources can be combined to make them very successful. While 
it is a hassle to travel, like we do, to a non-catchment school, it is worth the hassle so that resources 
can be maximized. We have others who travel far to schools because of their sports programs, band 
programs, or other programs. It is too expensive to create these very needed programs at every 
school in Winnipeg. Most students can stay at their catchments schools. The few students with 
special needs such as IB, AP, and elite sports programs can travel to get the best resources so that 
all schools are not spread thin to do these elite programs for a handful of students. Even worse 
some schools might not run the program and thus leave the handful of students per school without 
the resources they need. My child blossomed going into their program. I think it is highly important to 
make all schools inclusive. If a child with difficulty traveling needs an elite program, it would be more 
cost-effective and the program would be better, if a school bus to took them to a different school 
rather than set up a program at each school for a few students. Indigenous knowledge should be 
taught in all schools. If you talk to teachers, while class size is important, it might not need to be 
uniform. If you talk to teachers, might you find that AP and IB class sizes might be able to be large 
(and a good reason then to have them at fewer schools) which would then provide resources for 
smaller class sizes in younger grades or in classrooms where students need more 1 on 1 attention? 
Absolutely EAs are needed for classes, more so for classes with lots of students. Have you talked to 
teachers and parents to find the most cost effective and implementation effective way to do this? 
Does it need a blanket policy across the board, or does it depend on age, grade, subject, student 
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need, or something else? Rather than a blanket policy, might there be a better way to distribute EAs? 
I have seen so many classes with students who need EA support and the city only provides them 
with 1/2 of a support which does not work for any of the students in the classroom, the teachers, or 
the EAs. Have you spoken to teachers to find out what would be best? Please do not make blanket 
policies that sound good from a political standpoint and will get you reelected. Please instead talk to 
those that need and use and deliver the services and find the best way to do so. It might not cost you 
more. It might be just a shift in resources. It does sound like this survey might mean there will be 
more funds. If so, those that use them would do best to advise you on the best route. Fixing things 
properly instead of throwing money in the wrong places will cause lasting change. It is lasting 
improvements that will bring re-election. Thank you! 

Very high priority, specially for brock Corydon school for grades 1-3, provide summer day camp, too 
expensive to pay and look for solutions, I sure lots of parent will be willing to pay more, just so we 
have the peace of mind of summer day camp for kids ages 1-3 specicly in brock Corydon school . 
Also invest in proper parking, put parents and children at risk upon drop off and pick up 

School safety. 

Winnipeg school division should introduce youth drop in for sports on weekends, several schools 
under seven oaks already have it for years. It's important to provide safe options for youth to 
socialize and be active in a safe environment. Thanks 

There has been rumours around losing programming like AP (advanced placement) in certain 
schools. This would be a huge mistake. Some children need more than what’s current being offered 
to stay stimulated in school. Not ALL children are interested in this. Losing these types of programs 
would make me strongly consider alternative options for my high school children.  

The lack of daycare and afterschool care in the division is a major issue and poses a challenge for 
parents and affected students. A paid afterschool program within their attended schools would 
allow students to safely remain for at least an additional 2 hours afterschool and arrive maybe an 
hour before school starts for before school care, to accommodate working or student parents. 

Reliable technology at high school level needs to be a priority. Students at sisler for example deal 
with unreliable computers, no access to printers when assignments are required to be printed, and 
the list goes on. More support staff in schools is also a priority.  
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Point Douglas must care about the area, respect the businesses and provide help for the families. 
Children can't learn if they are in survival mode. When we lead the example and show we care, 
naturally there is a ripple effect. 

You should not be taking away programs from some schools just to compensate for funds for others. 
People often move schools to attend certain school programming, and most parents ARE willing to 
help pay to make it happen. Perhaps if some of the mental health crap was cut out there'd be more 
time for actual learning - right now we are teaching kids that no one can just be a normal kid 
anymore. The students themselves are sick of it. Taking away lunch programming was also a terrible 
idea. Teachers and EAs are already stressed dealing with the kids all day, and need that lunch time 
to themselves or they will be even more burnt out. Seen it first hand. Stop trying to please small 
groups and think of the learning for ALL. 

Please evaluate parental expectations across the division to ensure they are equitable. The RHS 
nursery and kindergarten orientation process is overly burdensome, requiring staggered attendance, 
a parent meeting, and multiple drop-offs, making it nearly impossible for parents to work during an 
already overwhelming week. This approach would not be imposed on families with fewer resources, 
as compliance would likely be low due to work and transportation barriers. Yet, in River Heights, 
parents are expected to accommodate these demands. As an educator, I urge you to make school 
programming more family-centered—parents are the core of the support system, and policies 
should reflect that. 

More funding for students with diverse needs, for guidance counsellors who support them 

Consideration for parents to choose school within the division for their kid with autism. 

It’s disgusting how they cut the budget last year for special needs. 

High priority should be on teaching the basics of reading, writing, and math daily to students at the 
K-3 level. Way too many students are struggling in these areas. This should not be happening 
especially when many students are capable but the instruction is not being provided well!!!! This 
should be happening daily, providing instruction periodically will not teach students the basics. This 
should be of high priority, expect this from teachers and nothing less. 
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Developing after school programs with community partners to keep students engaged in a safe 
learning environment should NOT be the priority of a school division. Allocate your resources and 
funds to maximize benefits for students DURING the school day please (ex field trips, lab 
equipment, technology, teachers!). If parents want extracurricular clubs, sports etc… outside of 
school hours then they can find many options through the city run leisure guide, community club 
programs etc… Considering the low numbers of students in bilingual programs relative to the large 
number of students enrolled in wpg1, it seems that resources would be better allocated to making 
this language learning similar to basic French where students get perhaps a period a day to study 
the language. Thank you for considering the elimination of paid lunch programs which are then 
outsourced to volunteer parent groups to run. This seems like a lot of work for a volunteer parent to 
run and I wonder if this paid lunch program run by parent groups is in fact widespread throughout the 
division or only at select schools. As a parent I would like to see a more equitable access to the 
provincial snack programs throughout the division. It seems that the snacks/access to food program 
varies wildly throughout the division and I would like to see more equitable access so that every 
child would receive a snack daily. 

I absolutely think it's assine to raise my taxes so I can save money on lunch program and get a free 
breakfast for my kids! I send my kids to school for an education. They have had amazing teachers. 
How do we vote this clown out? Give us a break. Some CEO from River Heights fixing poverty by 
tacing us further. 

Audit your self. Thete surely has to be savings across your buildings and schools. Low flush toilets. 
Lights turned off. Weather stripping. Let's see you do something to help us, actually help us rather 
than tax us and say it's cause it's what we asked for. 

Response of unsure to question #6: while recognizing the value of diverse programming across the 
division I read this as should these programs be in each and every school, to which the answer is no. 
These offerings should be considered in some schools, ideally where there is demand for the 
program (ie if every year there are 45 kids that attempt to access IB beyond available spots, then the 
addition of the program in one or two other schools would make sense). L 

Ensure teachers have the time to invest and meet learners where they are and challenge them to be 
the best they can. Preparation for post secondary education should be a priority. Ensure that 
students are exposed to emerging trends and future careers in ai, automation, machine learning, 
coding etc. 
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I'm still paying for lunch supervision, being asked for 'donations' in lieu of refunds for milk in lunch 
program and am being asked to fundraise often. I find this an affront to students in schools that have 
abided by the original request that no fundraising be done. Students at the school I work at suffer 
huge inequities and can't fundraise. I believe each classroom should have access to technology for 
all....not just schools who enjoy socio economic privelage. Learning Support educators, Resource 
and EAL educators' worth have been grossly underestimated and it's crucial to bring them back. 

Helping kids to have a quality education is every parent's dream. We want our kids to have a better 
and high quality education at any cost. We want them be successful in life. 

School division key focus should always be to ensure all students are strong on basics and 
foundations of reading, writing and math, (no one gets left behind) which are the essentials of 
society, to help them on their paths in life as they get older. It is important for them to be able to 
contribute to society as they grow older. Whether it be in Manitoba or elsewhere. Currently this is not 
happening in the division 

We for sure need smaller class sizes and more one-on-one support for any/all students with learning 
disabilities. Teachers can't do their work teaching the students that want to learn and that come to 
school everyday ready to learn due to the constant disruptions due to the lack of educational 
assistants support to help with the students that need one-on-one attention. 

The consequences of teacher inappropriate relationships. The gang intrapment from residential 
school behaviour of manipulation and crochete. 

1: It depends on the methods; we should work to build resilience, ability, and independence through 
scaffolded support targeted to individual children. 3: Lowering class size is good at times for lower 
grades but difficult in higher grades or the grade exiting the school and the one below it. My son has 
had a hard time each year of being in split classes for grade 4, 5, and 6. When he was grade 5 in a 5/6 
mix last year, watching his friends experience milestones and have special outings he wasn't part of 
was very difficult, and then a number of his friends left the school. Now he's in grade 6 with 5's and 
feeling guilty when he gets the special grade 6 treatment, knowing his friends in grade 5 are missing 
out, and that he'll leave them next year. In grade 3 and under it was less of an issue to be in mixed 
classes (my two kids have been in primarily mixed classes in two different school divisions) 4: 
Adding supports seems like a better solution than mixing or splitting up groups. 5: The last thing our 
kids need is more tech. Pencil and paper, writing, reading, research projects, etc are such valuable 
learning tools that help the mind process information better than tech. 6: I'm leery to make this a 
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priority lest it be misconstrued to mean more technology. Yes, I want more access to STEAM but I 
want it to be through hands on learning. Too often, technology makes it easy to excuse not doing 
hands on work in favour of using tech like videos, online research, etc. Experience is the best 
teacher. 7: Though I think lunch supervision fees should be removed, I don't necessarily want the 
school feeding my children as they won't always provide foods that meet our family values. We also 
have the means to provide our children with plenty of food and would rather see resources go to 
education. I know some areas have more underprivileged families and that filling basic needs has to 
happen before learning can occur, so this is nuanced. I still think families should pay for school 
supplies. I notice my children have much less respect for the supplies the school provides since 
moving to a division with supply fees, even. I want to encourage my kids to take care of their 
belongings and not be wasteful. "Free stuff" you didn't pick for yourself is often easier to disrespect. 

Put the EAs back in the classroom instead of having them cover lunch program. 

Please identify and report parental alienation and combat chronic failure to notice and identify any 
child being destroyed by unhealthy parenting. 

Teaching skills are very important understanding individual students by their teachers as well. I tend 
to find some teachers are not putting effort into and just let it pass and of course It has to do with 
capacity of class size. There are reasons why Canadian kids are far behind compare to kids from 
countries. No homework is not always good option. I feel like Canadian educational system is not 
working as it use to be and need to focus on academic side more. Also need find out more about 
students with boaderline intellectual disability children and address it as soon as possible. 

Poverty should never be a learning challenge. Our system is very broken. All people are people. We 
should have the same opportunities regardless of race and financial position. We are pushing 
acceptance of all gender and sexuality identity. It should be simply acceptance of all people period. 
We are all humans let’s try and act that way and focus on everyone getting a good education and the 
support they need to succeed. 

I think it is ok to ask families who have the means to pay some fees for things like field trips, as long 
as no student is excluded if their family can’t afford the fee (Ie. School still asks for fees but covers 
the fee as needed). Lower class sizes are much, much more important to me than tech. Yes, 
especially at high school, more Chromebooks would be helpful. At the elementary level, tech would 
be a low priority for me. The focus on lowering class sizes is in elementary schools (understandably 
so), but this is a high, high priority at the high school level as well. It is not possible to meet the needs 
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of all students (especially those with additional needs) in a grade 10 geography class of 36 students. 
It is very difficult to provide high quality French immersion programming in classes with more than 
30 students. It is not fair for a French language teacher to consistently be teaching Français classes 
with 30 or more students in every section. The marking load is enormous and it is a recipe for 
teacher burnout. 

I would like to see specialty classrooms for kids who need that. Full integration for all kids is a 
terrible idea that benefits no one. It is very important that there be rooms like Special Ed classes, 
LAC, and similar programs where kids who struggle with academics or with behaviour can learn in a 
setting where they are safe. Fully Integrating kids who struggle is bad for those kids, who end up 
feeling stupid (they know they are not at the same academic level as other kids, and they get teased) 
and disrupts the entire class when kids get dysregulated. It adds to teachers' already huge workload 
having to navigate the academic and behavioural accommodations that need to occur. Closing 
those programs is one of the most ill-advised ideas I have ever heard. I speak from a position of 
knowledge. I work in WSD1 schools as an EA and I have heard from so many teachers and EAs who 
are gutted by the decision. I have worked in specialty classrooms and when kids who should not 
have been integrated were integrated. We are just going to end up having to reinstate the programs 
when the division discovers that actually are valuable. 

While introducing children to various cultures and experiences can contribute to the overall learning 
experience, we have so many students who cannot read, write, do basic math and lack social skills. 
There are so many disruptions to classroom learning these days. When students struggle with these, 
teachers struggle. Let’s focus on creating safe and inclusive environments and get back to 
prioritizing the basics in our young students with science backed teaching methodologies. No more 
fads. Let teachers teach something in multiple ways they see fit so they can meet the learning needs 
of different students in their own classroom and get them caught up. More qualified EAs in the 
classroom. Providing nutrition can be great-but why do see sofa pop on the nutrition cars in 
pictures? It would take forever to implement but I so wish our schools had full sized cafeterias to 
provide hot lunches to children -but the children did the cleaning up after eating like they do in Asia. 
So many life skills taught, while providing a safe lunch environment and healthy meals. A dream, 
sure. 

Being the parent of a student with autism has been a worrying experience. The divisions radical 
departure last year to cut support to programs that my daughter will need is, in my opinion, very poor 
judgement. My daughter needs support through out her high school years in order to give her a 
chance to have a productive adulthood and hopefully lead to self sufficiency.  
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Less focus on Technology. 

This was a great survey. I would be very interested to see if/how the information is used or influences 
the budget. Is this the end of family participation? It's clear to me that the WSD is on the right track, 
although needs more resources. Perhaps one approach for income generation activity is to negotiate 
a deal with the Municipality whereby phot radar cameras can be placed in all school zones and this 
money wild go directly to the WSD. A camera in front of my kids school would easily generate tens of 
thousands a month, while making school zones safer for kids. 

Luxton School has far too many split grades. Something needs to be done as splitting a teachers 
time and focus across three grades does not promote positive learning outcomes.  

Educational Assistants are burning out because of the lunch supervision program and all of the 
diverse learning needs that are challenging to address. There is no way this is sustainable. Please 
hire more EAs so we can accomplish the lofty goals that you have set. 

We need more staffing at lunch so those who have children with additional/special needs can stay in 
school for lunch hours. Parents work and can not always go back and forth to pick up their children!  

An equity - not equality - focus is essential within this budget. For instance, lower fees for lunch 
supervision, access to food and field trips should not be a blanket initiative over the whole division, 
but based on income/neighbourhood SES. EA and clinician support, as well as smaller class sizes 
should be based on school need, without sacrificing some schools for others - and again based on 
the breadth of social factors, not simply elementary school. 

Ensuring all schools are treated equally and provided with equal opportunities and facilities 
irrespective of their location 

I think we should prioritize first and foremost the teachers and what they need in the classroom, 
essential items for learning, to ensure that they will be effective and less stressed. The more 
effective they are and motivated, the more learning will take place. The others are nice to have if we 
have the budget, but let's address the most basic first and those that cannot be handled by the 
parents. Every Manitoban child should be receiving good education. The goal is not just to have them 
in school; it's for good learning to take place. Add more EAs. There is increasing need for them and 
without them those with different needs and who need support will not thrive. They would be in 
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school but getting left behind, which is worse. Make sure that every child gets the same access. 
Ensure that we have resources for children with special needs to stay in school full time, not getting 
sent home early because there is no EA. That is not acceptable. 

More EA's, more OT's, and more school psychologists to make proper assessments and provide 
proper resources for children with support needs. 

The students must have homework 

Adding more staff and giving schools the actual funding they need is most important. It is ridiculous 
that a school cannot fundraise for certain things but a “parent council” can. Funding should NOT be 
based on how many households are “sold” - we were told our child’s school barely receives any 
funding due to not many houses in the area counting as “sold” as they are being rented only. These 
are the schools that need funding the most. The “high income” areas like Southdale receive far more 
funding than areas such as Elmwood. Clearly the areas who can’t afford to buy a home and are not 
the “rich areas” are the ones who need the most help! 

Kids who want to learn need an opportunity to do so. Funds are spent to focus on supporting kids 
with behavior problems or other diverse needs which is great but it means that the majority of the 
teachers time and resources are all spent on managing classroom behaviors while the other 
students left to fend for themselves. I understand there are kids that need additional support and I 
am not against this but it seems to come at the cost of all the other students. I understand the goal 
of integrating classrooms to expose kids to diversity but the result is that students are left to learn in 
an unsuitable, loud and disruptive environment. Kids who are there to learn are not receiving 
adequate education. My sons new school Elmwood has also eliminated the flex learning program 
which would have provided kids a space to be able to learn and grow without distractions and build 
connections with like minded peers. There has been no replacement for this program. I find that 
there is little to no learning actually being done at school and we need to supplement all his 
education at home. During COVID shut downs he actually learned far more than he would have at 
school and came back a grade level ahead. He is frustrated at school, bord, and disengaged. He 
loves learning but School is no longer a place where he can do so. I fear as he gets older his is at high 
risk of dropping out because of the frustration he feels in class. Funding needs to be spent on 
enrichment or advanced classes for the students that are there to learn. I feel powerless and feel 
that he will be years behind and unprepared for secondary education when the time comes if we left 
his education solely up to the school and did not do home based learning. As a family with two full 
time working parents, this is becoming increasingly difficult to manage. 
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While I selected a number of options that I thought were a high priority I think what would benefit 
children most would be more resources such as Educational Assistants (EAs), learning support 
staff, and clinicians to support teachers. The current wait times for students to access clinicians is 
too long. There isn’t enough support in classrooms for neurodivergent or neurotypical students. 

Funding intended for additional needs students to help support their education and growth should 
not be taken away or shuffled to areas of less priority. 

Not allowing parent councils to fundraise is moronic. 

Stay focused on academics and quality teaching for students of all backgrounds and socioeconomic 
status. Leave politics, ideology, and screentime out of schools. 

Inclusive education means having appropriate support (EAs), IEP meetings and listening to the 
needs of parents. It is not for the division to decide what inclusion means. It’s to be determined by 
the parents and guardians of those who need to be advocated for. We must be consulted and have 
our concerns internalized and acted upon. There has been a tragedy this year with how inclusive 
programming has been systematically dismantled. Children are suffering and parents are being left 
feeling desperate and that their children don’t matter. WSD should be ashamed of itself and strive to 
do better. 

More childcare spaces in schools with rooms that are not taken away when schools decide they 
need space. We need more access to reliable high high-quality before and after school programs in 
schools. 

hands on learning, and exploration is so important. my son is 10 he does so well when he is kept 
busy, summer we teach him real hands on hard work, chopping wood, using a drill/impact, building 
frames, etc he listens pays attention and retains info, ater school i say what did you learn today, i 
forget is his response..... 

While reducing fees for families was/is nice it also created a disconnect between families and 
schools. I used to be a lunch supervisor and that money helped our monthly budget but it also 
allowed me to create a relationship with other school staff and children that my kid interacted with. I 
think there is a need for smaller class sizes as well as more EAs as students these days seem 
needier than in the past. The fact that teachers and EAs were hired but only 3 clinicians was 
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unexpected. While WSD has the lowest ratio for clinician to students we still need more. While 
making school an inclusive space not all schools have the same issues. Focus should be on inner 
city schools needing more support while increasing IB and STEM programs for our "regular" learners. 
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 THE WINNIPEG SCHOOL DIVISION 
 
 
TO:  North District Advisory April 23, 2025 
 Committee Members  
 
FROM: M. Henderson  NEW BUSINESS 
 Superintendent 
 
Re: GUIDELINES FOR BOARD ADVISORY COMMITTEES SURVEY  
 
 
At a meeting held February 12, 2025, the Board of Trustees reviewed the feedback from District 
Advisory Committees regarding the revised Guidelines for Board Advisory Committees. The 
Trustees agreed that additional feedback was required.  
 
Attached is a copy of a survey for families to identify some key priorities regarding the role and 
structure of District Advisory Committees to make meetings more inclusive for families.  
 
Please share the attached survey with your school communities and provide feedback to the 
Board by June 2, 2025, for consideration. Completed surveys can be emailed to 
Board@wsd1.org.  
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BOARD ADVISORY COMMITTEES STRUCTURE SURVEY 
 
 
Please rate your priorities to help guide the revisions of the Guidelines and Structure for Board 
Advisory Committees.  
 

1. Do you prefer to have a trustee or parent volunteer Chair the District Advisory Committee 
meetings? 
 

� Trustee 
� Parent Volunteer 

 
2. What type of meeting do you prefer? 

 
� Formal meeting with agenda 
� Informal meeting, no agenda 
� Community cultural gatherings 
� Open House, coffee/tea 
� School showcase (rotation of schools, student presentation/performance) 
� Other______________________________________________________ 

 
3. Do you prefer in-person meetings or virtual meetings.  

 
� In-Person 
� Virtual 
� Hybrid 

 
4. Do you prefer rotating meetings at various schools 

 
� Yes 
� No 

 
5. Do you prefer meetings at noon, 5:00, 6:30 or 7:00 

 
� 12:00 – 1:00 p.m. 
� 5:00 – 6:00 p.m. 
� 6:30 – 7:30 p.m. 
� 7:00 – 8:00 p.m. 
� A rotation of different times (ie. 1st meeting at 5:00, 2nd meeting at 7:00 etc) 
� weekends 

 
6. Would you prefer to have District Advisory Committee grouped by: 

 
� Elementary Schools/Middle Years/High Schools 
� Family of Schools 
� Remain the same (North, South, Inner City, Central) 
� Other 

 
Additional Comments: 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
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 THE WINNIPEG SCHOOL DIVISION 
 
 
TO:  North District Advisory April 23, 2025 
 Committee Members  
 
FROM: M. Henderson  FOR INFORMATION 
 Superintendent 
 
Re: SUSPENSION AND DEMOGRAPHIC REPORTS 
 
 
Below are the links to the Suspension Report and the Demographic Report for information: 
 
WSD Suspension Report 
 
WSD Demographic Report 
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 THE WINNIPEG SCHOOL DIVISION  
 

 NORTH DISTRICT ADVISORY COMMITTEE 
 

SUMMARY OF DISCUSSIONS – Wednesday, February 12, 2025 
 

 
 
1. LAND ACKNOWLEDGEMENT 
 

Committee members stated that the students, staff, and communities of Winnipeg School 
Division are committed to truth and reconciliation through building relationships with Mother 
Earth, the original peoples of this land and the stories that bring us together. We 
acknowledge the place in which we gather is on Treaty 1 territory, the homeland of the Red 
River Métis and the ancestral lands of the Anishinaabe, Ininiwak and Dakota Oyate peoples. 

 
2. ELECTION OF THE COMMITTEE CHAIR 
 
 The parent representative from Lansdowne School volunteered to Chair the meeting. 
 
3. 2025/2026 BUDGET CONSULTATION 

 
Committee members were informed that at the previous meeting, the Board of Trustees 
requested parents/guardians provide feedback on the following questions; If we had 
unlimited resources, what would you prioritize in the upcoming budget? What are your top 
3 priorities for the budget given that resources are not unlimited? What initiatives or 
programs/supports should we enhance? Or what should we move away from? 
 
 The Board of Trustees received feedback from over 700 families. The common themes 
outlined in the feedback were increasing staffing, improved instruction, increasing 
afterschool programming and providing additional technology in schools.  
 
Committee members were informed that WSD is committed to lowering class sizes and 
having more learning support teachers and Educational Assistants (EAs) for the classroom, 
as well as providing additional clinical support staff.  
 
Committee members were also informed that in an effort to improve instruction, WSD is 
prioritizing early mathematics and literacy instruction. Staff will be provided additional 
learning days and WSD is developing a professional development fund for teachers.  
 
Committee members were informed that WSD will continue to support community partners 
such as Community Education Development Association (CEDA), Pathways, Winnipeg 
Aboriginal Sport Achievement Centre (WASAC), Peaceful Village, and Boys and Girls Club 
of Canada. WSD is also looking at opportunities to extend the school day for Middle Years 
and Senior Years learners. 
 
Committee members were informed that WSD is in the processes of increasing the number 
of tablets, Chromebooks and high-definition screens in classrooms. WSD is currently 
undergoing an upgrade to the network and increasing support to schools.  
 
Committee members were informed that WSD is committed to reducing expenses for 
families by eliminating lunch supervision fees, supporting a universal nutrition program, 
covering school supplies and field trip transportation fees as well as upgrading aging school 
play structures so families do not have to fund raise. Committee members were informed 
that in the 2025/2026 school year, WSD will be upgrading 3 school play structures and 
installing 5 industrial kitchens.  
 
WSD will also be investing in creative programming including a global issues pilot program 
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at Gordon Bell and College Churchill high schools, developing additional International 
Baccalaureate (IB) programs, creating an inner-city STEAM lab at Hugh John Macdonald, 
a career lab at RB Russell and putting on a science fair and historical thinking symposium.  
 
Committee members were informed that WSD leads the way in investing in student support 
and resources amongst Winnipeg metro school divisions.   
 
Committee members were informed the province announced a 3.4% overall increase for 
education. Committee members were informed that WSD received a 2.4% increase.  
Committee members were informed that the draft budget for the 2025/2026 school year is 
$529,418,325 which in an increase of $49,069,225 over the budget from the current school 
year. In order to achieve a balanced budget an increase of 3.4% of the current mill rate 
would be required, which would increase property tax for the average homeowner by 
approximately $52 annually or $4.35 a month. Committee members were informed the 
Board of Trustees wants to be mindful before requesting any increase to the property levy.  
 
In response to an enquiry, Committee members were informed that EA’s have been 
redistributed throughout the division this year to meet the needs of schools and the 
unforeseen increase in registration for the 2024/2025 school year. Committee members 
were also informed that WSD is increasing the number of library technician positions so that 
every school will have access to a library technician.  
 
A parent representative suggested increasing funding for arts programs as well as science 
and math.  
 
In response to an enquiry, Committee members were informed that previously the province 
had placed a freeze on the property levy and school divisions were unable meet increases 
in cost-of-living expenses. As a result, school divisions were required to reduce 
expenditures. WSD is in the process of building up areas that did not receive adequate 
funding during the previous year’s such as upgrades to technology and networking. 
Committee members were informed that if WSD chooses to increase the property levy it 
would not go into effect until January 2026. Committee members were also informed that 
the Board of Trustees cannot run a deficit budget.  Committee members were informed that 
the Board of Trustees must present the final budget to the Province on March 15, 2025.  
 
Committee members were provided a QR code to a survey where they could provide 
additional feedback to the Board of Trustees regarding the budget. Committee members 
were also invited to attend the public forum at Tec Voc High school on Monday, February 
24 at 7:00 p.m. for additional budget information. Anyone wishing to appear as a delegation 
at the public forum at Tec Voc may register with the Board Office at 204-775-0231 or email 
board@wsd1.org.  
 

 
4. STRATEGIC PLAN  
 

 At a previous meeting, Committee members were provided a timeline which outlined the 
development of the Strategic Plan. In November to March 2024, Trustees worked with 
consultants to develop a shared understanding of strategic planning process, which 
examined existing data and develop focus, methodology and actions for data gathering. 
From April to June 2024 the Trustees launched multiple sessions and different processes 
to gather guidance and feedback from families, community organizations, staff and 
students. Over the summer from June to August, the data was analyzed by an external team 
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of researchers and in meetings held early in the school year trustees shared data analysis 
the families, community organizations, staff and students to validate and correct any 
misunderstandings.  
 
Committee members were informed that Trustees, Administration and consultants worked 
together to develop the WSD Strategic Plan 2025-2030 based on the data collected. 
Committee members were informed that there were three (3) main themes that came out of 
the data, Joy (creating a sense of community), Love (supporting a sense of belonging) and 
Rigour (preparing learners for excellence). Committee members were informed that WSD 
is committed to providing opportunities for learners to feel confident in the future, inspired, 
fulfilled, engaged and full of hope. WSD is committed to creating a sense of belonging where 
every learner is known by multiple adults and they feel safe, respected and free to express 
their true selves. WSD is also committed to preparing learners for excellence, where every 
learner feels supported and challenged to excel every day through meaningful activities and 
lessons to achieve their goals. 
 
Committee members were informed that the Strategic Plan also outlines four (4) High-level 
strategies. The first strategy is to seek truth and reconciliation by answering the calls to 
action related to the cultivation of culture, community, language and land in WSD schools. 
WSD is committed to removing barriers for Indigenous people to lead WSD and contribute 
to the WSD community.  
 
The second strategy is to build community schools that are barrier free. WSD is committed 
to eliminating barriers to education, including all exclusionary practices, creating sticky 
schools that extend the day and keep learners close and to nurture neighbourhood schools 
that support all learners.  
 
The third strategy is the to develop a culture of thinking and shared sense of responsibility 
for all children. WSD is committed to developing the capacity in school leaders to unleash 
the power of the classroom teacher and to cultivate the conditions for the highest quality 
teaching and deepest learning.  
 
The final strategy is equitable distribution of resources. WSD is committed to distributing 
resources so that they have the maximum impact for the learners who need them most and 
to empower and support schools to shift resources for maximum impact.   

 
 In response to an enquiry, Committee members were informed that schools must post their 

school plan on the school website.  
 
  
5. ENQUIRIES AND ANNOUNCEMENTS AND SCHOOL REPORTS  

 

SCHOOL REPORTS 
 

Parent representatives from the following schools provided a written report on school 
activities (attached): 
 NIL 

 
6. FOR INFORMATION 

 
In response to an enquiry regarding the revisions to Guidelines for Board Advisory 
Committees, Committee members were informed that no decisions have been made yet. 
Committee members were informed that the Board is considering appointing a trustee to 
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chair meetings as many of the advisory committees struggle to find parent volunteers. 
Committee members were also informed that if the advisory committees move to a 
consensus-based decision model, the trustees would receive training on how to facilitate 
those discussions. 
 
In response to an enquiry regarding new French Immersion catchment areas, Committee 
members were informed that some French Immersion schools were beyond their capacity, 
while others had vacancy. The changes to the catchment areas were made to ensure 
equitable distribution of resources, while still allowing students to walk to school.  
 
In response to an enquiry regarding the universal nutrition program, Committee members 
were informed that overall, it has been a success. Committee members were informed that 
it is equivalent to opening 15 restaurants, providing breakfast, lunch and snack. The roll out 
of the program will continue next year, with some schools being scheduled for upgrades to 
their kitchens to meet demand as well as regulations. Committee members were informed 
that WSD is currently recruiting for nutrition coordinators.  
 

 
 

Attendance: 
 

Voting Representatives Administration 
Andrew Mynarski V.C. School Matt Henderson, Superintendent/CEO 
Champlain School Clayton Bodkyn, Secretary-Treasurer/CFO 
Lansdowne School Cheryl Chukry, Assistant Superintendent 
Prairie Rose School Faria Sheikh, Vice-Principal, Lansdowne School 
Ralph Brown School  Monica Sim, Vice-Principal, Ralph Brown School 
Robertson School Brad Davidson, Principal, St. John's High School 
Sisler High School Pat Graham, Principal, Sisler High School 
St. John’s High School Andrea Hinther-Janus, Vice-Principal, Stanley Knowles School 
Stanley Knowles School Gisele Mospanchuk, Principal, Tyndall Park Community School 
Tyndall Park Community School Tarin Howard, Recording Secretary 
  

Regrets Trustees 
Faraday School Tamara Kuly 
Garden Grove School Ann Evangelista 
Inkster Newton School Betty Edel 
Isaac Newton School  
Lord Nelson School Non-Voting/Resource Members: 
Luxton School Community Support Worker, Shaunessy Park School 
Meadows West School  

Shaughnessy Park School  

Waterford Springs School  

 

Page 97 of 97


	Agenda
	3.1 (MEMO) Lunch-Nutrition Program Update
	3.2 (MEMO) 2025-2026 Budget Survey Results
	3.2 Budget Survey Results
	3.2 WSD 2025-26 Budget Survey Qualitative Comments
	3.3 (MEMO) Guidelines for Board Advisory Committees Survey
	3.3 Guidlines for Advisory Committees survey
	5.1 (MEMO) Suspension and Demographic Reports
	5.1 Suspension Report
	5.1 Demographic Report
	5.2 North District Advisory Committee Summary of Discussion, Dated February 12, 2025

